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MEMORANDUM FOR: Deputy Dx:mc:\.oz- foxr Support.

SUBJRCT - ' .' -t FY 1974 Progrom m’;‘ the Qffice éf Porsonnel

1. This memorandumn aighlighta prospoctive developments in
Y 1974 that may bo of intoresat in preparing the Direcliorate Program
Mernorandum,

Z. X do not foresee any major new ox doclining activities in
Y 1974, I wish to noto, Rowever, a aumber of significant devclopmaonts
that collectively reprocent now d/.::ectionm in porsonnal policy and
porsonnel manaZonmont,

a., X Agency ceiling is stabilized in FY 1974
wo anticipate o gignificant inereaszoe in rocruitment lovols,
V. Wea will concentrate wpon inaprovemeont of the Agency's
ptafilng mix and on the correction of imbalances thai will
{ollow s..f:ailmﬁ voductions in IY 1972-7Y 1973, In addition,
we will continue our effort o inevease the recxulimant of
. qualified black profossionals. ‘ '

b,  The program fox early wotivement of carcer
agents and contwract moplavecs will be a now focus {or
the Retirement Affolra Divieion and Contract Personnael
Divigion in FY 1973 and an established routine in FY 1974,

¢. Sipnificont am‘i xmmoroua chares in thae
Control Diviaion will begin in ¥Y 1973 .J.nc'i continua on
throughout FW 1974 ap the muliima ummg of SIPS ax
implemented. Theso ehanges will cmcomp*xm: tha entu‘
Poraonnal recoirds and siatistical program. The eflcet of
SIPG and the DMC upon OF reppongibilities and activitics
during the perliod of parallel oporation and thoreaficr cannol
o fmly somprehendad or decided at this time. Stafiing
changes, ag & consoquence, cannot be foretold..
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d. I commented inthe 'Y 1973-FY 1977 Program
Call upon the imporiance of obinining betion covoragoe of
Agency positione, notably by increasing our capacity for
conductiog personnel utilization surveys. Tho nood for a )
'more active survey program aleo has boen relnforced by -
the Inocutive Direcior and the IG, ‘

5. None'of the changes anticipated in FY 1974 will presend any
particularly seasitive objoctivas or izsues.

4. Within the frame of reference of the FY 1974 Program Call,
I would not labol any of the expected changes in OF programe and plong
JQuring IY 1974 as major antlcipated problema, '

‘

5. I bolieve the flucivation in our TAS A. K. x*oq_uixba 8O0
comnment. Agency clorical positions and reqguiremente have docroased ad
the xato of about 100 por yeax during tho past foux years as a result of
reductions in paxsonnel strength, The decline in roguirements placed
PoNn ug was moat pronownced duwing the {ired seven months in Y 1972,
during which an avorage of 46 elexicals woro woassigned out of TAS poy
monih, versus o monthly avexage of 73 for the first seven monthy of
FY 1971. This drop in xequiremenis along with OFP's successiul campaiygn
to reduce tho average length of timae ppent in tho pool {from asbout 10 weeke
to throe weeks) resulied in o reduction in the AvB. of TAS from 174: 6 in
FY 1971 to 110 (and probably lowews) fa F'Y 1972. It is now ovidont that
{he curtailod clerieal doraand has run its course, nnd inereassd requests
for clorical pevsonnel will have to be met in IV 1973 and 'Y 1974 a4 an
AJE. lovel of about 140,

6. In oux last Program Call we exprosszed the hope that wo would
ho able to absoxb the worklead eroated by the implemontation of the
Voluntary Inventment Progrant, Ve now find a need for two. full-time

- employess to handle thic Program. I plan to use one Position now aliocated
to the torminated Non-Staif Anawity Program and we will abooxh the olher
ona within OF. To cfivet the desired exprarion of PMCD, we will require
four additional positlons. We will obtain two positions by veductions in tho
Plano and Review Staffs in ¥Y 1973 and wo will attompl to absorb the othox
two within OP during FY 1974, ' '

7. No major programs will have a significant resource bmpact
beyond FY 1974, We do oxpoct the annuitant procosaing for omployoos
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and survivors under CIARDS to grow fof gome time into the futuro. 5
This may require some augmentation of the ,mtwomanﬁ Aﬂmro Diviolon"
by R 97.7 , .

LI "\‘

o oo o . Tishe¥
l '}' ’, ) . v(.‘.‘ . f;}fh&?-&v B;, E-‘L i

Hozry B, #ishoer
, . Director of Perscanel .
. a . ‘ TN .
- Distribution: ST
0 & X - Addresses o
1 - OD/Perxs

- D/Pars Chrono

¢ 2 - Plang Staff/CP

24X 1A oplzn&c“;jmm (1 Max 72) - I
Rewritten: OD/Pers/HBIisheridpm (3 Mar 72) . B

/' * ‘ .
W - . PRI L

aran s AR S |
Approved For Release 20d210‘1/11 y fc,:lA Ropﬁi-ooessmoozooomonz 6




25X9 Approved For Release 2002/01/11 : CIA-RDP84-00688R000200070002-6

Next 11 Page(s) In Document Exempt

Approved For Release 2002/01/11 : CIA-RDP84-00688R000200070002-6



